A Leadership Minute

ON STYLE

“Imagine a world where
what you say synchs up,
not sinks down.”
…Stan Slap

Leadership Isn’t About Optics;
It’s About Influence
Books, articles and blogs on leadership are replete with missives
about the optics of leadership: style. Lots of executives want to be
seen as charismatic or transformational, authentic, servant or
whatever the hot leadership style is at the moment.
They take profile assessments and fill out questionnaires that place
them in one of the quadrants on some leadership matrix. Now they
have proof positive that they are decisive, affiliative, pacesetting
visionaries. Or introspective rational architects. Whatever.
Picking a leadership style from a description or trying to emulate
the style of someone you admire isn’t leadership; it’s cosmetics.
You might look better in Ralph Lauren than Levi Strauss, but you
aren’t going to motivate, challenge, or listen any more effectively in
your cashmere jacket than you will in those jeans.

“Effective leadership is
not about making
speeches or being liked;
leadership is defined by
results not attributes.”
…Peter F. Drucker

And those four quadrant
behavioral
matrices?
Seriously, leadership is
pretty complex; it has
far more dimensions
than two.
You can
choose people and task
or
supportive
and
directive or any other
two you like but the
resultant matrix is still
too simple to be very
useful.
Imagine
pigeonholing
yourself into one of
those style boxes on
some “parenting” matrix…are you participatory or hands-off,
nurturing or tough, responsive or demanding? Most parents are all
of those things and much more.
So why do you have to have a leadership style? Are you really,
well, that dimensionless?
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Much More Than Style
Alice: “Would you tell
me, please, which way I
ought to go from here?”
Cheshire Cat: “That
depends a good deal on
where you want to get
to.”
Alice: “I don't much care
where—”
Cheshire Cat: “Then it
doesn't matter which way
you go.”

Effective leaders know that leadership isn’t a function; it’s a
relationship. And a relationship is defined by behaviors, not traits.
But not the hyperbolic, lofty kind so many leadership seminars
would have you think. “Leaders inspire, release, enable”…maybe
Masters of the Universe do these things, but not leaders.
Imagine yourself at a cocktail party. Someone you just met says,
“So, what do you do for a living?” Seriously, can you see yourself
responding, “I’m a leader; I inspire.”
Effective leaders demonstrate leadership in their everyday
behaviors. They know that to get results, they must deliver results.
And they are not given trust; they must earn it.

It’s So Not Do As I Say
Leaders intentionally influence the behaviors of others by setting
the bar for themselves pretty high. By consistently demonstrating a
few key behaviors, leaders model what they expect of the people
they lead. And most people don’t rise to low expectations.
Without much fanfare or flourish, excellence in leadership comes
from the consistent demonstration of these behaviors; here’s what
effective leaders do:
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Speak candidly
Show respect
Create transparency
Admit mistakes
Give credit to others
Deliver results
Continuously improve
Keep commitments
Exude optimism
Confront reality
Communicate clearly and often
Hold themselves and others accountable
Listen first
Conduct themselves with integrity
Foster creativity
Earn and build trust
And all of these can be done in denim or cashmere; or both.

For more information:

www.biznavgroup.com
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